DEPARTMENT OF THE TREASURY
FY 2003 COMPETITIVE SOURCING ACTIVITIES

COMPLETED COMPETITIONS
(For Costs use Dollars in Thousands)

Competition Description

Incremental Costs
of Conducting

Savings and/or Performance Improvements

Bureau - # of S Competition | Competition ) PenOd, of Est. . At':tual. Quantifiable Description of
- . - - Location Winning FY 2003 |Total Cost Estimated Savings/ Annualized | Savings in X .
Activity Code/Brief Description Type of Competition FTEs . . Start Date End Date ; . - | Improvements in Service or
(State) X Bidder/Provider | Costs |- All Years Savings Performance Savings FY 2003 (if . R
Studied (MM/YYYY) (MM/YYYY) ) . Performance (if appropriate)
Period available)
FMS D313 Fin Sys Support Direct Conversion Md 72|Out-Source 500 Oct-02 3-Sep NA various NA Improve IT Support
FMS D700 Help Desk Support Direct Conversion Md 2[Out-Source 0 Aug-03 Oct-03 NA 6 mo NA Improve operations
FMS WO000 Platform Ops Direct Conversion Md 6[Out-Source 0 Aug-03 Oct-03 NA 1Yr NA Improve Platform Suppt
BEP E220 Safety Training Direct Conversion DC 6|Out-Source 27 33 Mar-02 Apr-03 $383[53 months $87 $96
BEP S724 Physical Security Direct Conversion DC 6[Out-Source 0 Jul-02 Dec-02 $494|57 months $104 $288
BEP S435 Pest Control Direct Conversion DC 1[Out-Source 4 4 Mar-02 Dec-02 $23|9 months $31 $13
BEP S733 Elevator Maint Direct Conversion DC 7|Out-Source 4 4 Mar-02 Mar-03 6 months $0 $0
BEP S724 Badge Processing Direct Conversion TX 3|Out-Source 6 12 Mar-02 Apr-03 $4|53 months $1 $1
BEP S716 Transport Serv Direct Conversion DC 5|Out-Source 4 16 Mar-02 Nov-02 $153|34 months $54 $102
BEP S712 Safety & Occup Direct Conversion TX 4|OutSource Mar-02 Nov-02 $100(|23 months $52 $67
BEP S724 Security Admin Direct Conversion DC 12|Out-Source 0 Sep-02 Oct-02 $165|24 months $83 $137
BEP T807 Graphic Arts Direct Conversion DC 5|Out-Source 4 Mar-02 Oct-02 $217|24 months $109 $163
BEP Y501 Customer Serv Direct Conversion DC 2|Out-Source 0 Mar-02 Mar-03 $88|31 months $34 $29
TIGTA  |Budget & Acct Direct Conversion 8|Out-Source 0 May-03 $0 $0
TIGTA  |Travel & Proc Direct Conversion 6|Out-Source 0 May-03 $209 $209 $209
IRS Mailrooms Direct Conversion Numerous 70]|In-House 0 May-03 May-03 $399|5 years $80
IRS Area Distribution Centers/Telephone Direct Conversion 140|Out-Source 0 $126
CDFI Acct Tech Direct Conversions DC 2|Out-source Jul-02 NA
Subtotal 18| 357 45 573 2235 970 1105
BEP B000 Admin Supprt Standard DC/Tx 14|Out-Source 28 34 Feb-03 Jul-03 $359|49 months $88
Subtotal 1 14 28 34 359 88 0
IRS Arch & Engineering Streamline DC 10(In-House 30 30 Dec-02 May-03 $0|3 years $0
occC W829 Client Serv Streamlined DC 4]In-house 0 Feb-03 May-03 $0 $0
OCC W829 Client Serv Streamlined NY 5|In-house 0 Feb-03 May-03 $0 $0
OocC W829 Client Serv Streamlined GA 4]In-house 0 Feb-03 May-03 $0 $0
OCC W829 Client Serv Streamlined IL 5[In-house 0 Feb-03 May-03 $0 $0
occ W829 Client Serv Streamlined MO 4]In-house 0 Feb-03 May-03 $0 $0
OCC W829 Client Serv Streamlined TX 4|In-house 0 Feb-03 May-03 $0 $0
OocC W829 Client Serv Streamlined CA 6]In-house 0 Feb-03 May-03 $0 $0
BEP C300 Accounting Streamlined DC 7|In-house 11 17 Feb-03 May-03 0[60 months 0
TIGTA GPRA Streamlined 7|In-House 22 22 Apr-03 0 0
OCC W500 Data Production Streamlined Md 33]In-house 3 Feb-03 May-03 0 0
Streamlined
DO Accounting Tech Competitions DC 37|In-house 0 Oct-02 Nov-02 $0
Streamlined
BPD Security Activity Competitions WV 6|In-house 0 May-03 May-03 $0(3 yrs $0
Streamlined
BPD Warehouse Activity Competitions WV 7|In-house 0 May-03 May-03 $0|3 yrs $0
Streamlined
BPD Facilities Activity Competitions WV 8|In-house 0 May-03 Sep-03 $0(3 yrs $0
Vault Activity Streamlined wv In-house
BPD Competitions 3 0 May-03 Jul-03 $0|3 Yrs $0
Subtotal 16 150 63 72
COMPLETED COMPETITIONS TOTALS 521 136 679 $2,594 $1,058 $1,105
SUMMARY COMPLETED COMPETITIONS
Total Number Competitions 35
Total Number FTE Studied 521
Total 03 Cost to Conduct $0.14
Total Anticipated03 Savings $2.60




DEPARTMENT OF THE TREASURY
FY 2003 COMPETITIVE SOURCING ACTIVITIES

ANNOUNCED COMPETITIONS
(For Costs use Dollars in Thousands)

Competition Description

Incremental Costs of

Quantifiable Description of Anticipated

. Date of ; ;
Bureau Activity Code/Brief Description Cogsstic;ifon L(osctzttlg)n #SciLgiT;Ejs Announcement Total Cost -- All Years Improvementzflr;psperr(;/;;)er) Performance
(MM/YYYY)
Standard (full)
BEP X935 Ink Making Competitions  |DC 27 Sep-03 58|TBD
Standard (full)
BEP U600 Tour Ops Competitions | TX 50 Jun-03 12(TBD
Standard (full)
BEP X944 Machined Parts Competitions |DC 33 Mar-03 88|TBD
Standard (full)
IRS Area Distribution Centers/Forms Competitions Il, CA, Va 360 Apr-03 554($22M over 5 years
Standard (full)
IRS Campus Ops Competitions  |ll, CA, Va 350 Oct-03 238($12.7 M over five years
ANNOUNCED COMPETITIONS TOTALS 820 $950

SUMMARY ANNOUNCED COMPETITIONS

Total Number Competitions
Total FTEs Studied
Total FY 2003 Costs to Conduct

820
$0.95




